Leadership Program

National Seafood Industry Leadership Program

30" March — 1% April 2010 — Hobart 29" June — 1% July 2010 - Sydney 21% — 23" September 2010 - Canberra
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Leadership Program

30" March — 1 April 2010 — Hobart

Knowing Leadership

Day 1 Day 2 Day 3
Industry Tour
8.30am Purpose of the Program 8.30am Reviewing Day 1 8.30am Understanding Day 1&2
9.30am Identifying Leadership 10.00am Building Teams 10.00 am Leadership Theories and Practice
11.00am Communication | 11.30am Industry Panel and Q&A 12noon Meetings
12.30pm Learning and Leadership 1.30pm Developing a mission 2.00pm Strategy
Proposal
2.00pm Communication Il 3.30 pm Mission and Strategy Plan 3.30 Debrief and Briefing
3.30pm Personalities 4.00pm Networking
5.00pm Team Dinner Briefing — Vision 7.00pm Industry Dinner
29" June — 1% July 2010 - Sydney
Experiencing Leadership
Day 4 Day 5 Day 6
SFM Market Tour
8.30am Re-connecting 8.30am Reviewing Day 4 8.30am The Media and Our Messages
9.30am Strategy Update and next steps 10.00 am Teams & Leadership 10.30 am Power and Behaviour
10.30am Understanding Our Industry Panel 12 noon Strategy Next stage — work and research 12 noon Strategy Next stage — finalizing outcomes
and action plans and presentation
12 noon Handling Conflict
2.00pm Strategies Next Stage —work and research 3.30 Canberra Briefing
4.00pm The Media — SFM Case Studies 4.30pm Finish
6.30pm Industry Dinner 7.00pm Team Dinner
iy

Rural Training
Initiatives
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Leadership Program

21% — 23" September 2010 - Canberra

Implementing Leadership

Day 7

Day 8

Day 9

Presentation Preparation (if required)

Meetings organised and managed by the 8.30am Looking forward to Day 9 8.30am Reviewing Day 8
NSILP 2010 participants 9.30am Taking the Next Step 9.30 am Lobbying and Changes
11.30am Industry Panel 1lam Leading the Industry
1.30pm Parliamentary Question Times 1.30pm Mission Launch and Strategy
Presentation and Neworking Afternoon
Tea.
3.00pm Mission Launch and Strategy Presentation 3.30pm Mission Launch and Strategy Presentation | 4.00 Final Session and Dinner Briefing
Preparation Preparation
Team Dinner Team Dinner 7.00 Graduation Dinner
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